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Sustainable Woodstock (SW)

Sustainable Woodstock is a nonprofit founded in 2009. We have two full-time staff– our 
Executive Director and Program Coordinator– as well as a part time Community Garden 
Coordinator. 

Our SWEAT Group (Energy Action and Transportation Group) acts as the town’s 
energy committee. Woodstock Town has no formal energy committee.

Funding:



Intermunicipal Regional Energy 
Coordinator (IREC)

In March 2020, six towns in the TRORC region agreed to share the funding for an 
energy coordinator to achieve energy efficiency savings and lower greenhouse gas 
emission. Two Rivers-Ottauquechee Regional Commission agreed to manage the 
energy coordinator/IREC. 

Sustainable Woodstock is Town of Woodstock’s IREC representative on IREC 
committee

IREC towns: Fairlee, Sharon, Strafford, Thetford, Norwich and Woodstock



Woodstock IREC Accomplishments
•Work on municipal buildings (heat pumps, weatherization) predicted to 
reduce annual town emissions by 12.5%
•Electric School buses: IREC facilitated grants for the purchase of four all-
electric school buses, paid for by a $1.6 million EPA’s Clean School Bus 
Program grant
•Created a regional climate action plan
•IREC is managing the MERP grant process for Woodstock



Sustainable 
Woodstock’s 
Low-Income 

Initiatives
Achieving a just transition means centering those 

most affected by climate change



SW completed its first Window Dressers build for 
the Woodstock area in fall 2022, creating 235 
interior window inserts for income-sensitive 
households. This year we built 245.

Window Dressers

All inserts were provided to low-income 
residents free of charge.



We have raised $98,800 to date, which Sustainable Woodstock is administering to 
local low-income households in the form of grants for energy audits, weatherization 
and household energy upgrades, such as heat pumps and heat pump hot water 
heaters. With Efficiency Vermont Incentives, projects are low or no cost.

We Provide Energy Grants



Flood Relief
At Riverside Mobile Home Park



Volunteers 
removing mobile 
home skirting and 
flooded debris at 
Riverside Mobile 
Home Park after 
the flood in July.



We have raised 
$70,195.54 for repairs 
on 12 flooded mobile 
homes in the park, 
replacing damaged 
skirting with new 
insulated skirting.

Many thanks to our 
funders:
•Vermont Community 
Foundation
•The HUB
•UV Strong



Food Security
Sustenance as the root of sustainability



Community 
Gardens 

Over 100 lbs of 
garden produce 
has been 
delivered to the 
Woodstock 
Community Food 
Shelf and Haven 
this year so far! 

Produce is grown 
at our Billings 
Community 
Garden by 
Community 
Garden 
Coordinator Amy 
Wheeler.



The GROW YOUR OWN 
GARDEN project has 
enabled and empowered 
some 600 people of all 
ages to establish new 
gardens and grow their 
own nutritious 
vegetables and herbs.

Each free kit includes a 
complete set of quality 
seeds, seedlings and a 
beginner’s book on 
organic gardening.



Education



8 Years of Green Drinks

The pictured events were part of our 
three-part Gardening for Nature series 
hosted this summer; attended by over 
100 people.

Above: Minimal disturbance no till workshop with Cat 
Buxton

Left: Wild Gardens workshop with Alicia Houk, hosted at 
the home of Jeannie and Steve Lindheim



5 Years of Climate Change & 
Sustainability Film Series

Co-hosted with Pentangle Arts. With
attendance of over 7,500 people from the
Upper Valley and beyond, including online
viewers from Europe to New Zealand!
Inspiring viewers to act on critical
environmental and social issues, with
generous support from underwriters
Mascoma Bank & Vermont Community
Foundation, and sponsors Mark D. Knott
DDS, Ellaway Property Services, Unicorn
and Yankee Bookshop.



12+ Years of Weekly Columns in 
the Vermont Standard

Articles are written by board members,
staff, and local activists and experts.



Local Action



Serving on the 
Sustainability Committee, 
SW is helping to lead the 
way toward designing and 
constructing highly 
efficient energy systems 
in order to make the new 
Woodstock Union High 
School & Middle School 
the first Net-Zero school 
in Vermont. 

Designing a Net-Zero Energy Woodstock Union High 
School and Middle School



Electric Lawn Care

•Received a grant to publish electric lawn care 
pamphlets and send mailing to residents
•Brought the Upper Valley’s only electric lawn 
care service to Woodstock
•Hosted two electric lawn care demos with 
IREC



Annual Recycling Day

SW has collected, shredded 
and recycled 2.5 tons of paper 
and collected 5.5 tons of used 
electrics.

Hosted in partnership with the Greater 
Upper Valley Solid Waste Management 
District, Good Point Recycling and 
Woodstock Union High School and 
Middle School. 



Thank you!


